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NIGHTSCAPE AI

A COLLECTION OF MIXED 
METAPHORS

DO MORE REFRAME BE CREATIVE 
& CRITICAL

EAT VEGGIES



challenge 
write a haiku or limerick about the future New 

Jersey you’d like to see

@sidersadapts
whova community (Vision Haikus)
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DO MORE – MORE & MORE 
TRANSFORMATIVE

REFRAME

BE CREATIVE & AMBITIOUS

EAT VEGGIES



DO MORE

“TODAY’S GLOBAL COASTAL 
ADAPTATION IS HALFWAY TO 

THE FULL ADAPTATION 
POTENTIAL”  

- MAGNAN ET AL. 2023



@sidersadapts



IPCC AR6 Ch 16

70% of adaptation actions 
documented in academic 

literature 2013-19 are minor 
adjustments to business-as-

usual (Global Adaptation 
Mapping Initiative: GAMI)
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Why Reframe?

“A study by Paul Nutt of Ohio State University, for example, looked at 
350 decision-making processes at medium to large companies and 
found that more than half failed to achieve desired results, often 
because …insufficient attention to examining problems from all 
angles and exploring their complexities. By jumping 
immediately into problem-solving, teams limit 
their ability to design innovative and durable 
solutions.”           – Binder & Watkins, 2024



The way you think about adaptation 
changes …

- what problem you try to solve
- what solutions you imagine 

- what barriers you see & are able to 
overcome

see Clifford et al. 2022

@sidersadapts



Reframing Strategies: 

Reverse the problem (new question)

Challenge or flip assumptions (comparison 
points; context)

Zoom in or out (scale)

Change perspective (other POV)

Use metaphors

See, e.g., Benammar, Reframing: The Art of Thinking Differently



REFRAME #1 – ARE YOU ASKING A USEFUL QUESTION? ARE YOU SOLVING THE RIGHT PROBLEM?



Weddell-Wedellsborg 2017 HBR

REFRAME #1 – ARE YOU ASKING A USEFUL QUESTION? ARE YOU SOLVING THE RIGHT PROBLEM?



“We’re losing property tax revenue”
Increase taxable property value

• More buildings
• More expensive buildings

“We need a sustainable 
source of revenue” OR
“We need to reduce costs 
to match revenue”

• Corporate, Income, Use & 
Sales Taxes 

• Impact fees; Developer fees
• Consolidation
• Service restrictions

REFRAME #1 – ARE YOU ASKING A USEFUL QUESTION? ARE YOU SOLVING THE RIGHT PROBLEM?



REFRAME #2 – PUT OPTIONS & DATA INTO CONTEXT 

~4-41M Americans may need to move due to floods by 2100



REFRAME #2 – PUT OPTIONS & DATA INTO CONTEXT 

~4-41M Americans may need to move due to floods by 2100

~500k per year

~25-28M Americans 
move annually



REFRAME #2 – PUT OPTIONS & DATA INTO CONTEXT 

“If we do buyouts, we’ll 
lose ratables.”



REFRAME #2 – PUT OPTIONS & DATA INTO CONTEXT 

“If we do buyouts, we’ll 
lose ratables less than 

1% of our town property 
tax revenue.” 

Woodbridge 

~200 homes bought out 2013-2023

Average home value ~$413k

= loss ~$2.1M -> 1% of town property tax 

+ 386 new home permits in 2016 (NJ.com News)
+ 132 new homes worth $101M in 2019 (App News)

= gain ~$6.8M ->  1.8% of town property tax Topsail NJ: If 80 homes bought out, lose $171k  
property tax – 0.25% of county tax revenue

- WCU Rodanthe Buyout Study 2019



Reframe #3: Include Many Perspectives 
| Experiences | Needs | Values

…“women bring a different life experience 
to the table. All of our 

differences make the 
conference better. That I’m a 
woman, that’s part of it, that I’m Jewish, 

that’s part of it, that I grew up in Brooklyn, 
N.Y., and I went to summer camp in the 
Adirondacks, all these things are part of 

me.”
- RBG 

quoted in Bazelon, 2009 NYT



reframe #4: change the temporal 
or geographic scale

adaptation doesn’t 
stop change

Past Future ?



Resist – Accept – Direct 
(Schuurman et al. 2020)

What do we preserve? 

What do we allow to change? 

What do we purposefully change?

@sidersadapts

Millman, 1980
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How are those haikus going?

@sidersadapts



Mach & Siders 
Science 2021



Mach & Siders 
Science 2021



Mach & Siders 
Science 2021



Blue Square Thing, 
Flickr, CC2.0

Dauphin Island, ALOcean City, MD

DO YOUR 
HAIKUS 

ENVISION THIS?

beach towel carpet
umbrellas fight for air space 
in the sandy throng

waves break on concrete
we wriggle and scrape our toes
where once the beach was



How are those haikus going?

“findings suggest that narrative writing leads to decreases in 
anxiety and depression, while haiku writing increases creativity 

and sensitivity to topic”

grok it
@sidersadapts



CREATIVITY IS AN 

ADAPTATION SKILL 

tu
m

bl
r

@sidersadapts



CREATIVITY IS AN 

ADAPTATION SKILL 

& CAN BE LEARNED 

tu
m

bl
r

@sidersadapts



Mainemelis and Ronson, 2006; West et al. 2013, 2016

all work and no play …

does not build creativity 

@sidersadapts



Lines - Niittyvirta & Aho

Watersnood Museum

Xavier Cortado, Underwater 
Homeowners Association
Lynne Sladky/AP

@sidersadapts



what would wildly 
ambitious adaptation 
look like?

@sidersadapts



DO MORE

REFRAME

BE CREATIVE & CRITICAL

EAT VEGGIES – DO THE HARD, 
OBVIOUS THING, EVERY DAY@sidersadapts



The Conversation
De Lange 2018



Oli Frost

Irene Lyon



DO MORE

REFRAME

BE CREATIVE & AMBITIOUS

EAT VEGGIES
@sidersadapts



Pour ce qui est de l’avenir, il 
ne s’agit pas dez le prévoir, 
mais de le rendre possible

When it comes to the future, 
it’s not a question of 

predicting it but of making it 
possible. 

Antoine de Saint-Exupéry
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