
Background about Ward Details

Ward Details

▪ Group member Marc Rongetti is the owner of the company

▪ Based out of Rumson, NJ

▪ Over 800 cars have been detailed and counting

▪ Provides services such as:

▪ Interior/Exterior cleanings

▪ Paint Sealants

▪ Paint Correcting

▪ Ceramic Coatings

Types of Costs

Fixes Costs

• Licensing/Permit costs

• Insurance

• Depreciation of Equipment

Variable Costs

• Advertising/Marketing Costs

• Electricity Bills

• Water Bills

• Chemicals and cleaning supplies

• Equipment maintenance and repairs

Mixed Costs

▪ Employee Wages

▪ Monthly Subscriptions

Product/Period Costs

• This company only has period costs since it only offers services and no products
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Costing Issue

Difficulties of Price Standardization

• Charge customers a flat fee for the service but there are so many factors that should be

taken into account when giving a price.

• Example: Charge $200 for a basic interior/exterior cleaning, but the interior of the car

comes in treacherous shape, should we charge more or keep it the same?

• Customers may become upset since they see the original price and expect to pay

that price

• The customer should pay for the labor that is put into cleaning the car

• More labor involved = Higher pricing of the cleaning

• It is very difficult to apply a standard rate for a job that has so many variations

Incurred Costs and Cost Drivers

▪ Advertising/Marketing Costs

▪ Quantity of advertisements purchased

▪ Licensing/permit costs

▪ Insurance

▪ Electricity Bills

▪ Amount of electricity that is used during the month

▪ Water Bills

▪ Units of water used

▪ Chemicals and cleaning supplies

▪ Quantity of chemicals purchased

▪ Equipment maintenance and repairs

▪ How much the equipment is used and amount of repairs needed

▪ Employee wages

▪ Monthly subscriptions for chemicals

▪ Usage of chemicals per month

Costing Issue with Price Standardization
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