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TRANSFORMATIVE LEARNING 
FOR A TRANSFORMING INDUSTRY



OPPORTUNITIES: THE PERCEPTION



OPPORTUNITIES: THE REALITY



EVOLUTION OF THE MUSIC…

Connection Remains Consistent



MUSIC, MEDIA & TECHNOLOGY

Creative Convergence



THRIVING THROUGH DISRUPTION



• Update curriculum to align with Industry

• Create Practical/Hands On Components

• Create portfolio of assets and collaterals

• Establish Links with Industry Partners

◦ Music & Tech Companies, Agencies, etc.

◦ …for Advisory, Instructional, Internship, 
Employment and Advancement opportunities

• Market the program

ADDRESSING THE GAP



ONE OF THOSE COMPONENTS…



• Established spring 2013

• Process

◦ Overview structure of current day music 
company

◦ Assign Roles

◦ Source Talent/Prepare (develop) Talent

◦ Go into the studio

◦ Create promotional content

◦ Gather meta data & distribute

◦ Marketed across all channels

◦ Produce Release Event

BLUE HAWK RECORDS



13 YEARS LATER…



• Blue Hawk Music Group

◦ Blue Hawk Records

◦ The Music Alliance

◦ Blue Hawk Studio

◦ On Campus Partners (WMCX FM, PRSA, BSCAM)

◦ Industry Partners, Service Providers, etc.

REAL WORLD STRUCTURE

Structured like many corporations are structured: corporate holding companies, operating 
companies, partners and service providers.



BENEFITS & OUTCOMES
(SELECTED)

• Practical Experience

• Students gain hands-on experience in all aspects of the music industry

• Career Prep

• Helps students build a portfolio of work and portable skills

• Entrepreneurial Skills

• Requires creativity, resourcefulness, strategic business planning and decision 
making

• Leadership, flexibility and teamwork!



“…AND WOULDN’T YOU WANT TO BE AT A UNIVERSITY 
WITH ITS OWN RECORD LABEL?”

Pat Leahy, President of Monmouth University, to Bruce Springsteen
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MONMOUTH UNIVERSITY'S STUDENT-RUN 
RECORD LABEL

THANK YOU!



Track Me Down…

Joe Rapolla

Chair, Music & Theatre Arts

Director, Music Industry Program

Monmouth University

jrapolla@Monmouth.edu

+1 917-496-3357

Socials: @Joe.Rapolla

mailto:jrapolla@Monmouth.edu
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