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All Stars Moving Together (ASMT):
Tips for Building an Effective 

Partnership
ASMT Program Director: Dr. Staci Drewson

ASMT Practitioners & Researchers: Dr. Shannon Clifford, Dr. Jamie Pigman, 
Dr. Alexis Silverio & Dr. Tamara Rial-Faigenbaum

ASMT College Coach: Emma Gehringer
ASMT Stakeholders at OLMC: Katie O’Meara & Lisa Stewart

ASMT Young Friends at OLMC:  Bianca Da Silva Andrade & John Michael Estrada-Mercado



Presentation Objectives:

1. Provide an overview of our 8-year partnership
2. Describe nutrition education and movement education components
3. Share nutrition and physical activity outcomes
4. Describe benefits of the ASMT program from multiple perspectives
5. Share tips for an effective, long-term university-school partnership



Spring 2016: Initial Planning Stages
• Physical Activity in Afterschool Programs

• Infrastructure to support sustainable PA 
programming in afterschool programs for 
underserved youth representing minority 
populations within the local community

• Create clinical fieldwork placements for MU 
students to develop teaching competencies

• Identified research focus
• Aligned with MU Strategic Plan



Initial Funding & Partnership



PAASP - The Early Years… Fall 2016-Fall 2022
• Academic Course Development & Revisions

• PE 389 Special Topics, PE 350 Physical Activity in 
Afterschool Programs (PAASP), PE 350 School 
Based Physical Activity (SBPA)

• Refined Program Features
• Grade level: 4th graders
• Session schedule: during school drop-ins & 

after-school enrichment
• Program duration: 6 week program
• Initial research: gender comparisons of PA 

achievement and preference
• Adjustments to physical activities: fitness, sport-

related vs. fundamental motor skill stations, 
large group games 

• Integration of video-analysis of teaching 
facilitations & efficacy measures



Fall 2022 PAASP 60 Min Session Plan

• 10 Min Large 
Aerobic Game

• 5 Min Social 
Emotional 
Learning 
Discussion

•  30 Min Sport 
Specific Skill 
Development 
Stations

• 15 Min Fitness 
Experience

Tabata Basketball

Castle Ball
Examples 

of peer 
support



Growth Funding & New Expertise Fall 2023

• All Stars Moving Together (ASMT)
• New ASMT researchers/practitioners

• Program assessment
• Movement analyses
• Physical activity measures – MOKIs/questionnaires
• Nutrition education



Nutrition Education Fall 2023-Fall 2024

Fall 2023:

• DIG grant funded
• MyPlate in Practice
• General lesson plan for College Coaches
• Catch Kids Club After School Student Questionnaire pre/post test



Nutrition Education Fall 2023-Fall 2024 Cont'd

Fall 2024:

• Departmental lab fees budget to purchase healthy snacks
• Let’s Eat Healthy formalized lesson plan for College Coaches 

• Healthy Eating and Physical Activity (HEPA) standards and evidence-based curriculum

• Validated assessment measure: Let’s Eat Healthy curriculum for pre-post 
data



Outline of Fall 2024 ASMT Program

Pre-Testing
Nutrition & 
Movement 
Sessions

Post-Testing



Physical Activity Tracking: MOKI Bands
• Worn during school hours (8:00 am – 3:00 

pm)
• Daily step count
• Moderate to vigorous physical activity (MVPA)



Perceived Movement Competency (PMSC)



Perceived Movement Competency (PMSC)



TGMD-2 Video Analysis

Note: 3 trials were performed with the last two trials used for analysis
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TGMD-2 Video Analysis
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TGMD-2 Video Analysis

Note: 3 trials were performed with the last two trials used for analysis



15-Meter Shuttle Run Test

• Used to determine 
aerobic fitness level

• Total number of laps 
estimates VO2 max



Fall 2024 ASMT Skill Practice Schedule



Fall 2024 ASMT 60 Min Session Plan

Yoga Flow

10 Min Large 
Group Fitness

Throwing for 
power, 

accuracy, & 
distance

30 Min Skill 
Development 

Stations 

(10 min per 
station)

Sharks & 
Minnows

5 Min Large 
Aerobic Game

My Plate

10 Min 
Nutrition 

Concept & 
Healthy 
Snack



Outcomes

Constantly evolving and innovative nature of program made multi-
year comparisons difficult

• Format of sessions with “young friends” evolved annually
• Format of nutritional sessions evolved annually
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2024 Outcomes- Young Friends

• Total Participants: 21
•  Gender Distribution:
  - Male: 8
  - Female: 8
• Average Age: 9.06 years
• Most Common Ethnicity: Hispanic
• Most Common Home Language: Spanish



2024 Outcomes- Young Friends
Physical Activity and Nutrition

Quantitative

• No statistically significant differences seen in pre-post 
test data
• Perceived Motor Competency
• Catch Kids Club After School Student Questionnaire

• Small sample size



2024 Outcomes- Young Friends
Physical Activity and Nutrition

Qualitative
“I liked that the coaches were really kind and I liked the stations and 
snacks.”- 5 mentions

“I liked it, because it was fun.” – 4 mentions

Trend toward greater levels of confidence with various activities (p = 
.10)



2024 Outcomes- College Coaches
Physical Education Teaching Efficacy Scale (PETES; Humphries et al., 2012) 
• PETES is a 35-item scale measure pre-post ASMT
• Quantitative pre-post data were analyzed using repeated-measures t-test 

and ANOVA. 

Written reflections using an 8-item instrument (The Gibbs’ Model of Reflection 
(Anderson et al., 2022; Gibbs, 1988). 
• Series of open-ended questions to determine how reflective journaling 

impacted the development of teaching efficacy. 
• Completed each week

• Qualitative responses were analyzed using grounded theory methodology. 



2024 Outcomes- College Coaches
Teaching Efficacy
• Significantly higher teaching efficacy (p<0.05) on the PETES by the 

end of the 6-week ASMT program. 

• Significant changes were seen in 26 of 34 items on the PETES. 

• No significant differences were demonstrated in “instruction of 
children with special needs” and “assessment” at the 6-week 
follow-up. 



2024 Outcomes- College Coaches
Lower teaching efficacy reported for:
• “swimming/water safety instruction”
• “teaching students with special needs”

Highest efficacy ratings for: 
• “instruction and utilization of technology” in planning and 

teaching physical education. 



2024 Outcomes- College Coaches
Qualitative data analysis identified all 6 domains of the Gibbs’ 
(1988) Model of Reflection
• Two additional codes emerged for “important lessons” and “proudest 

contributions.” 

Participant reflections:
1. Best practices utilized in their teaching experiences
2. Opportunities to apply knowledge and skills introduced in class
3.  Indicated “strengths” and “areas of growth.”



2024 Outcomes- College Coaches
Reflections described:
•  Feelings of:

•  “happiness” and “accomplishment”
•  Pride over “making an impact” and building “rapport with 

students.” 
• Lessons learned included:

• Being “flexible/adaptable” 

• Student reflections also identified effective strategies for 
improvement.



2024 Outcomes- Take Aways
• ASMT successfully increased MVPA levels in children.
• Effective model for school-university CSPAP partnerships.
• Preservice teachers benefited from experiential learning and 
improved teaching efficacy.

• Future directions:
  - Expand to more schools and cohorts.
  - Incorporate additional PA and nutrition education components.
  - Further research on long-term PA behavior impact.



Benefits of the ASMT program:
ASMT Researchers/Practitioners
• Reducing psychosocial barriers

• Increasing social-emotional 
competencies 

• Play Safe, Try Hard, Be Kind, 
Have Fun

• Mentoring connections between 
CCs & YFs



Benefits of the ASMT program:
College Coach Emma Gehringer



Benefits of the ASMT program:
Young Friends John Michael & Bianca 

How did your movement skills and feelings of confidence change during ASMT?
What do you learn about healthy foods and nutrition during ASMT?
What did you learn about yourself as a person during ASMT that changed how you feel in class 
with your teacher or the activities you like to do at home with your family and friends?
What was your favorite moment with a ASMT College Coach?



Benefits of the ASMT program:
OLMC Stakeholders Perspective
Katie O’Meara ~ OLMC Principal
• “[the YFs] outside at recess…they 

got more courage to try to 
participate in different things 
instead of hanging by the benches”

• “[the YFs] feel like I’m being seen, 
I’m being heard, and somebody 
cares about me…that really makes 
almost as much of a difference as 
the athletics and nutrition…  just 
feeling seen and heard.” 

• “[the CCs] all work well with our 
students and our students really 
look up to them… as role models”

Lisa Stewart ~ 4th Grade Teacher
• “the perception of themselves [the YFs] 

changed… they had higher confidence 
levels in the classroom, they would take 
more academic risks… they had greater 
participation in class…”

• “[the CCs] lift these kids up…and when 
they tell them [YFs] about their future 
goals… professions, they [YFs] just perk 
up…”

• “They [CCs] built such good 
relationships… the [YFs] looked forward 
to seeing them and interacting with 
them…”



~ Maintaining an Effective, Long-Term University-School Partnership ~ 

4th Grade Level Outcome

Differentiated Extensions

Types of PA

HEPA Standards

LET US Play Principles

Intrinsic Motivation & Positive
Environment

•Throws overhand to a partner or at a target with accuraacy 
at a reasonable distance (S1.E14.4b).

•Increase/decrease proximity to target and size of target

•Aerobic - tag games
•Muscle strengthening - squats/planks
•Bone strengthening - jump roping

•Challenge by choice fitness
•Home/community PA connections

•Small group stations of 5-7 children
•1:1 ratio of children to equipment
•Active engagement of adults in PA
•Non-elimination games

•Children select partners, equipment, goals
•Success = individual growth instead of peer comparisons

Tip #1: Use 
Evidence-Based 
PA & Nutrition 
Programming



~ Maintaining an Effective, Long-Term University-School Partnership ~ 

Tip #2: Build a Team to Plan, Deliver, Assess, & 
Refine the Program



~ Maintaining an Effective, Long-Term University-School Partnership ~ 

Tip #3: Engage in Reflective Practice Routinely



~ Maintaining an Effective, Long-Term University-School Partnership ~ 

Tip #4: Invest in the Partnership Beyond 
PA/Nutrition Education & Research Initiatives



Contact Information 
& Most Recent Publication

• Dr. Staci Drewson – sdrewson@monmouth.edu
• Dr. Shannon Clifford - scliffor@monmouth.edu
• Dr. Jamie Pigman - jpigman@monmouth.edu
• Dr. Alexis Silverio - asilveri@monmouth.edu
• Dr. Tamara Rial-Faigenbaum - trialfai@monmouth.edu

mailto:sdrewson@monmouth.edu
mailto:scliffor@monmouth.edu
mailto:jpigman@monmouth.edu
mailto:asilveri@monmouth.edu
mailto:trialfai@monmouth.edu
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