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IMPACTS

 Estimated loss or relocation of 96,000 jobs (584 lost jobs = $14,000/week in lost lunch revenue)

 Loss in commercial land value of more than 5%

 Ties up significant infrastructure capacity

 Vacant buildings lower property values for entire community

 Missed opportunities for viable mixed-use repurposing of outdated properties

OPPORTUNITIES

 Revitalize abandoned or under-utilized properties for viable reuse options

 Bring new housing (multi-family, small lot SFD, affordable) into suitable locations

 Create housing options for today’s buyers – Millennials and Baby-boomers

 Take advantage of properties well-situated for transportation & infrastructure needs

 Lessen the need/demand for greenfields development where services are lacking



Examples of Redevelopment 
of Distressed Properties



NEW COMMERCIAL 
OFFICE DEVELOPMENT

715,000 S.F.
PROPOSED

Honeywell Redevelopment Plan:  Mixed Office/Housing Use
Vision Real Estate Partners ~ K. Hovnanian Homes

HONEYWELL RETAINED 
PARCEL

185,000 S.F.
EXISTING OFFICE



Honeywell Aerial Photograph:  Existing Conditions
Vision Real Estate Partners ~ K. Hovnanian Homes

 Proposed office/lab space preserved: 185,000 s.f. 

retained by Honeywell

 New office space to be constructed: 215,000 s.f.                                                        

(full build-out includes up to additional 500,000 

s.f. of office/lab uses)



Honeywell Residential Component:  Site Plan Rendering
K. Hovnanian Homes

New multi-family housing: 235 total townhomes, including 

24 low/mod units      

Clubhouse, outdoor pool & patio area



Residential Component:  Site Plan (East) including Clubhouse & Pool

K. Hovnanian Homes



Residential Component:  Site Plan (East continued) 

K. Hovnanian Homes



Residential Component:  Site Plan (West) 

K. Hovnanian Homes

Affordable (interior) townhouses 
integrated with market-rate townhomes



Former Essex County Sanitarium (aka Overbrook) 
adjacent to 160 acre Hilltop Reservation



370 Market-rate Townhomes (3 styles) w/ 25% master-down
90 ‘Affordable’ townhome/condos (20% set-aside)



Canal Crossing – Borough of South Bound Brook
(Redevelopment of Distressed Industrial Site)

Mixed-use 3-Story Townhouse Condo’s with Retail Component

Before

After

152 Three-story market-rate townhomes
23,000 s.f. Retail Component)



Former Avaya Office Headquarters - Middletown Twp



228 Market-rate Townhomes (3 differrnt styles) 
w/ 45% master-down designs

Recreation Clubhouse, pool, tot-lot, walking trails
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